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Transforming Egypt to Sustainable
Innovative Knowledge Society

Vision

Employing innovation to create value and enhance sustainability in all production and service sectors,

enhancing quality of life, inclusive growth, and Egypt's competitiveness regionally and globally

Develop domestic and Developing infrastructure gadating the mission of
foreign financing and support systems to Developing research and EIs to enhance their role | | Developing the Higher
alternatives to support promote innovation in the | innovation human as a key driver of the Education and Scientific
innodvation and recent production sectors and resources idnnoration and sustainable | | Research System in Egypt
trends as green innovation | |society evelopment
Developing an integrated . .
Provide appropriate . e
system for the governance framewor]l)cs for the Promoting scientific culture Creating a national Enhancing the contribution
of innovation policy, and overnance and and a culture of innovation [ i i1, ec environment to of innovation in the
for performance and eployment of emergi and entrepreneurship in stimulate innovation and development of production
developmental impact yment o ging society in cooperation with s e pn P
4 : technologies in the : localization of technology and service sectors
fvaluauon osf the National | -~ omy and society the media
nnovation System
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National Policy for Sustainable Innovation 2030 /!

Transforming Egypt to Sustainable

Innovative Knowledge Society
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MINISTRY OF HIGHER EDUCATION

AND SCIENTIFIC RESEARCH

Employing innovation to create value and enhance sustainability in all production and service sectors,

enhancing quality of life, inclusive growth, and Egypt's competitiveness regionally and globally

Governance of the Improvingwork Diversifying and enhancing . Developing the innovation
National Policy for environment, and instilling a mnovatlon%l}ancm to gtreligthemntgl thel J— cagab' ties and roles of
Sustainable Innovation scientific, innovation, and El%pport sustainable devand | developmental role o S | HEIs
entrepreneurship culture ife quality
Develop and publish an innovation| | Teach entrepreneurship through Establishing a national fund to invest| Program to enhance role of tech Develop university admission
index interactive, practical methods in venture funds alliances in sustainable development | policies to enhance STEM appeal
Establish mechanisms for selecting | Support researchers’ devotion to Incentive program for innovative Program to promote startups and Establish an institutional framework
and auditing executive leaders innovative work companies spinoffs for innovation activities
Establish the National Council for | Program for disseminating and Program for financing partnerships || Participation of HEIs in Reform scientific scholarship system
Edu, Research, and Innovation honoring innovation successes between HEIs and tech companies | development strategies for overseas study
Activate the Egyptian Observatory | Program for promoting scientific, Program for financing IP and tech || Market services and outcomes of Support industrial internship
for Science, Tech, and Innovation | i&e culture and practices in society | acquisition and transfer from abroad || research institutions programs
Develop legislation and regulations || Program for financing green Program for technology transfer and | Develop mechanisms for registering
of innov and emerging technologies || innovations deepening industrialization IPR

Promoting digital transformation
and Al in HEIs

Program to enhance contribution of
Egyptian expats

Program for human resource
development in R&D
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Goalkeeper
Coach (Innovation Capability
(Governance Policy)
Policy) O
i

® ® ©® DefenselLine
4 s @ (Rest of Policies)

O @ Midfielders
‘A A‘ (Enablers)
@,
A

Team ; Forwards
(Programs and ® (Objectives)
Initiatives) o
Striker
(Bridging gap between

R&D and innovation)
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Access to Talent
Technology Transfer
Access to Finance
University/ Work Environment
Research Center .Efﬁcacy & Governance

Finance

Environment

Economic Development, Job Creation, and Life Quality

| Government |
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MINISTRY OF HIGHER EDUCATION
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Policy I
Developing the innovation capabilities and roles of higher
education and scientific research institutions

University/
Research Center

. Access to Talent FOCllSlllg on
o

| vC |.Tedmology Transfer  ACCESS to Talent
($

. Access to Finance

Work Environment

Efficacy & Governance
Programs & Initiatives

° Develop university admission policies to enhance STEM appeal

Environment

° Establish an institutional framework for innovation activities

o Reform scientific scholarship system for overseas study

o Support industrial internship programs
' . ;onInE - 6 Develop mechanisms for registering IPR
LoV
| Government |

° Program to enhance contribution of Egyptian expats

o Program for human resource development in R&D



fiyibgll AgayilLwyl

ST sl
Ny~ 83lwg
willall aulaill @ Jiacill J
2030 wnalall &doullg Srirepreneursip P OhCY Enabler S
| Entrepreneurs | A
Policy II
Strengthening the developmental role of universities and research
centers
. Access to Talent )
wers Focusing on
University/ - | — |
Research Center -

. Technology Transfer Technolo gy
A y 6 Transfer
Q . Access to Finance
2

%

93,

Work Environment
Efficacy & Governance

Programs & Initiatives

Program to enhance role of technology alliances in sustainable
development

Environment

o Program to promote startups and spinoffs

—

Q Participation of academic institutions in development strategies

——-

.

- o Market services and outcomes of research institutions
| Government | | Industry | e Program for technology transfer and deepening industrialization
Ter\/
8y

no) Q Promoting digital transformation and AI in academic institutions
()
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Diversifying and enhancing innovation financing to support
sustainable development and life quality

. Access to Talent Focusing on

University/ %
ty o w | Ve |.Tedmology Transter 22CCESS to Finance
Research Center g
iz’? . Access to Finance

! Work Environment

g Efficacy & Governance
Q Establishing a national fund to invest in venture funds
@ Incentive program for innovative companies
@ Program for financing partnerships between research institutions

and technology companies

.r
m - Program for financing technology acquisition, intellectual property,
and technology transfer from abroad

| Government | \/l Industry | @ Program for financing green innovations

10
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Improving work environment, and instilling a scientific,

5 !.%Q?‘ﬁ

innovation, and entrepreneurship culture
5 :
E— g @D Access to Talent Focusing on Work
niversi IS .
i S | vC | . Technology Transfer Environment
Research Center &
IS

Efficacy
. Access to Finance

Efficacy & Governance
Programs & Initiatives

Q Teach entrepreneurship through interactive, practical methods

@ Support researchers’ devotion to innovative work

e Program for disseminating and honoring innovation successes

m

- — Program for promoting scientific, innovation, and
I

a—al entrepreneurship culture and practices in society
e -
\W
| Government |

Develop legislation and regulations of innovation and emerging
| Industry | technologies

11
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Policy V
O 'S Governance of the National Policy for Sustainable Innovation
“w
S .
— $ @D Access to Talent Focusing on Work
University/ S | vC | . Technology Transfer Environment
Research Center & Governance
&y . Access to Finance
- Work Environment
5) Efficacy & Governance
g
©
E Develop and publish an innovation index
g
@ Establish mechanisms for selecting and auditing executive leaders
Establish the National Council for Education, Research, and
Innovation and form its Technical Secretariat
—_ Activate. the Egyptian Observatory for Science, Technology, and
I ] Innovation
: e =
O
| Government |

12
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Programs & Initiatives MINISTRY OF H:GHER EDUCATION

AND SCIENTIFIC RESEARCH

. Access to Talent

Develop university admission policies to enhance STEM appeal

. Technology Transfer Reform scientific scholarship system for overseas study | R&D Capability Building
_] Eliminate Gap between R&D
‘ Access to Finance Support industrial internship programs and Innovation
Work Environment 1 Innovation Capability Building
Efficacy & Governance Program to enhance contribution of Egyptian expats
Capability Building

Program for human resource development in R&D

Support researchers’ devotion to innovative work

Program for promoting scientific, innovation, and
entrepreneurship culture and practices in society

Valley of Death
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Programs & Initiatives MINISTRY OF H:GHER EDUCATION

AND SCIENTIFIC RESEARCH

Establish an institutional framework for innovation activities

. Access to Talent

‘ Technology Transfer Develop mechanisms for registering IPR = R&D Capability Building
Program to enhance role of technology alliances in sustainable Eliminate Ggp between R&D
‘ Access to Finance devglropment 8y and Innovation
Work Environment Program to promote startups and spinoffs —l Innovation Capability Building
Efficacy & Governance

Participation of academic institutions in development strategies

Market services of research institutions

Program for tech transfer and deepening industrialization

Promoting digital transformation and AI in academic
institutions

Establishing a national fund to invest in venture funds

Program for financing partnerships between research institution L:? %
%’ and technology companies IO
Program for financing green innovations 'Q

Gap
Elimination

Valley of Death
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Policy Objectives

Programs & Initiatives MINISTRY OF H:CHER EDUCATION

AND SCIENTIFIC RESEARCH

. Access to Talent

ncentive program for innovative companies

o _] R&D Capability Building
. Technology Transfer Program for financing technology acquisition, intellectual ) 1lsons
property, and technology transfer from abroad Eliminate Gap between R&D
‘ Access to Finance . b th ol method and Innovation
Teach entrepreneurship through interactive, practical methods . e 1 1.
Work Environment P p through P _] Innovation Capability Building
Efficacy & Governance

Program for disseminating and honoring innovation successes

Develop legislation and regulations of innovation and emerging Capability Building
technologies

Develop and publish an innovation index

Establish mechanisms for selecting and auditing executive leader

Establish the National Council for Education, Research, and
Innovation and form its Technical Secretariat

Activate the Egyptian Observatory for Science, Technology, and
Innovation

Valley of Death



Ayibgll Ayl T wyl @ s
wilall g slaill
2030 vnalall dsullg

i
Py

ISTRY OF HIGHER EDUCATION
D SCIENTIFIC RESEARCH

on entrepreneurship, innovation, A
olicies and regulations and emerging technologies

umber of trainees of industrial Number of IPRs Percentage of STEM students

Developing the
innovation capabilities
umber of projects with expats Number of researchers and envoys and roles of HEIs

IPRs to support innovation Qualified human resources

Outcomes HEIs with world-class innovation standards and internal Educational and research systems
i that stimulate innovation |

Develop university admission policies to enhance
appeal
l l Program for human resource development in  Establish an institutional framework for innovation
R&D activities
Reform scientific scholarship Support industrial

Programs & ] N
itiati Develop mechanisms for registering PR system for overseas study internship programs

Initiatives
O/ Developing the Higher Education and Scientific Research System in Egypt
G
pdating the mission of HEIs to enhance their role as a key driver of innovation and sustainable development

Strategic
Trends Developing research and innovation human resources

16
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: gita Number and size of participation o s in development
ransformation projects plans
Number of tech projects and alliances and Strengthening the

their economic return developmental role of
umber and size of technology transfer licenses Number of tech startups and spinoffs HEIs

umber and volume of services provided by HEIs

HEI perspective as a key partner to support sustainable development

HEI partnerships with local and global innovation stakeholders
Outcomes Geographically balanced distribution of tech startups and spinoffs according to development

. . Program to enhance role of tec
H arketing services and outcomes of HEIs sustainable development
Promoting digital transformation and AI in HEIs Program to promote startups and spinoffs
50T c) X EProgram for technology transfer and deepening e . .
Initiatives industrialization Participation of HEIs in development strategies
/ pdating the mission of HEIs to enhance their role as a key driver of innovation and sustainable development
9
O nhancing the contribution of innovation in the development of production and service sectors

Strategic

Trends Developing infrastructure and support systems to promote innovation in the production sectors and society

17
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Strategic
Trends

ISTRY OF HIGHER EDUCATION
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Size of incentives provided to innovative

companies and number of beneficiaries National fund size

Number of products, services, and industrial solutions

produced and their economic return enhancmg innovation

financing to support
sustainable development

or innovation support ; d life quality

Size of financing of different types

Number of licensing contracts and transfer of technology from abroad and economic return

Direct financing opportunities from Indirect funding opportunities at the regional level in exchange for
international entities research and advisory services

effective mechanism to insure and cover risks associated with R&D spending

ncentive program for innovative . s . A -
companies Establishing a national fund to invest in venture funds

Program for financing green

Svations Program for financing partnerships between HEIs and tech companies

Program for financing IP and tech acquisition and transfer from abroad

Develop domestic and foreign financing alternatives to support innovation and recent trends as green innovation
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Percentage of researchers engaged in innovative work  Number of new and amended legislations

Improving work

. Number of targeted culture awareness ] e eq1e
Percentage of students taught entrepreneurship T T [ we environment, and instilling
Percentage of students establishing startups a scientific, innovation, and

ntrepreneurship culture
ew or amended innovation-friendly legislative frameworks

v/ ntrepreneurship taught on a wide scale through interactive, practical methods

Outcomes - :
Researchers engaged in innovative work on a large scale.

> : - . Develop legislation and

Support researchers’ devotion to innovative work innovation and emerging technologies
Program for disseminating and honoring innovation Teach entrepreneurship through interactive,
successes practical methods

Programs & 3 f ting scientific, innovation, and entr hip culture and practices in soci

Initiatives rogram for promoting scientific, innovation, and entrepreneurship culture and practices in society
/ Creating a national business environment to stimulate innovation and localization of technology
@ Developing infrastructure and support systems to promote innovation in the production sectors and society
Strategic

Trends Prodnlloting scientific culture and a culture of innovation and entrepreneurship in society in cooperation with the
nedia

19
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Strategic
Trends

Innovation Index Results %HEIs with innovation impact dashboards

Regular periodic performance = National Council for Education, Research, and Innovation
eports established and its Technical Secretariat formed

Linking the national innovation policy system with the national planning system
Practical frameworks for linking national policy and state strategies

auditing executive leaders Innovation and form its Technical Secretariat

Activate the Egyptian Observatory for Science, Tech, and Innovation

Develop and publish an innovation index

o

ISTRY OF HIGHER EDUCATION
D SCIENTIFIC RESEARCH

Governance of the
National Policy for
Sustainable Innovation

Developing an integrated system for the governance of innovation policy, and for performance and developmental

impact evaluation of the National Innovation System

Provide appropriate frameworks for the governance and deployment of emerging technologies in the economy

and society
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Export & Among top 50

Import

Reduction of GII 2030

Revenue

5U S D Investment

& Valuation

Return
# #Tech

. Transfer
Revenue + Investment + Valuation) Beneficiaries Agreements

(Export + Import Reduction +

#R&D
Projects

#Patents
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Leveraging EU Research & Innovation Programs oo
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X & $( o dtie OIS LipglgiSTl J85) HSaY) dhss] edaze) Lsls 20y Sl 63 Jo .1
Has internal regulations been issued for innovation activities (technology transfer, spinoffs, services, etc)?

X & $( Jlos] 83Ly drolo/ e duoglgiSTl U5 itSa) dodb duditts yative soddas JSut oy o .2
Is there an organizational structure for the regulation (technology transfer office, entrepreneurship office, etc)?

X & satal) OIS, uulis & ,Sal S Bodo Dlowd dubew dorgs Jo .3
Is there a policy for protecting IPR and establishing spinoffs?

L 52asSos o patianng Jlosl olsys dolio sa SN olS,5 o eloctial) dabizie dyy90 Ol oubass oy Jo 4

Are regular networking events held with innovation partners from industry, entrepreneurs, investors, government?

X & 5 S Aol & Sal) ASUT uidsy oyl plls dersy Jo 5

Is there a system for monitoring and evaluating IP and innovation activities?

X Slasd 45)Lb) Jlo Bjuam 3315 laourg HSLY) dod¥s datsl Oliy 48 Coldl sl o .6

Does the researcher understand innovation activities/regulation and receive distinctive incentives for participating?

“o" 2 OlleY zien
%3 All Answers are “Yes”
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Thank You...

27



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27

